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Abstract
The Romanian education system has adopted a series of education policies hoping that this would lead to efficiency, and 
authentic competition and that it would promote the values of a knowledge-based society: communication, cooperation, 
stimulation, initiative, investment, performance and quality. One of the domains in which reform is expected to lead to 
significant changes is that of education management. It is a domain which requires a complex optimisation process, both at 
the strategic level, i.e. the level of the institutions responsible for the organising activities and for providing a new model 
oriented towards novelty and flexibility in finding and applying an efficient education policy, and at the operational level, i.e. 
at the level of schools where education is achieved. The elaboration of new education-related laws has led to the institutional 
and operational reorganisation of structures, forms and practices well-known in the process of forming the human resources 
working in education. The challenge is as great as the degree of change, the urgent need for training in education requiring 
that head teachers should be specialised according to the new trends and stipulations related to professional qualification.
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1. Introduction
The beginning of the 21st century is definitely dominated by the change and reconfiguration of systems 
in all domains of socio-economic and cultural life. Educational institutions are part and parcel of this global 
process, the most obvious phenomenon visible nowadays being the functioning on an ”education market” whose 
successful principles include high-quality management, dynamism, flexibility, openness towards innovation, 
rapidity and novelty assimilation. The spirit of a knowledge-based society combines the complex realities in the 
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domain of education, favouring the orientation towards action, reaction speed and adaptation in the framework of 
a changed school and of  finding new ways of organisation and functioning.  
In such a changing context, a series of questions arise and need to be answered: What will the evolution 
of education systems be in the next decades? What are the effects of globalisation and knowledge-based societies 
on the values promoted by education? Will creativity and knowledge change the birocratic school organisations, 
regarded as rigid and impersonal, yet essential? Or, will they, on the contrary, lead to confusion, disorder and 
unpredictable changes which the educational management will have to cope with professionally by means of its 
integrated strategic - psychologic - axyological specificity?
The present paper does not aim at covering such a complex topic as the reconfiguration of education 
systems and of educational management, but it underlines the importance of training professionals in the field, 
thus suggesting a perspective useful to those education institutions which are responsible with training the human 
resources working in the domain of education. The competence-related profile of a head teacher could represent 
one of the possible solutions to the complex contemporary changes and could favour the founding of ”learning 
organisations”. School organisations and their members have to face constant challenges which require rapid 
changes, adaptations, and even radical transformations. The intellectual capital is becoming more important than 
the material one proving its competitivity on the new knowledge markets where school organisations prove their 
innovative-cognitive function. Knowledge is conditioned by learning, having professional staff and organisations 
which have to constatntly assimilate information and to transpose the effects of their learning in the Romanian 
reality.
The answers are not simple, considering the complexity of the education process: “Education is the 
product of human action, thus being explained in terms of intentions and the obtained results. Assuming the 
formation of human personality as the main objective involves the theoretical and mental anticipation of the 
desired results according to certain value systems. The continuous construction and reconstruction of human 
behaviour expresses the teleological direction of education, highlighting the fact that human resources training 
systems are not determined spontaneously, voluntarily, by mere intentions or desires, but are an expression of 
historical determinations, responding to socio-cultural of axiological order requirements”. (Nicolae Ioana, 
Simona Marin, Proceedings of EDULEARN11 Conference, 4-6 July 2011, Barcelona, Spain, ISBN:978-84-615-
0441-1, 006109). On the other hand, learning is a process conditioned by our personal experience, set of values 
and beliefs, as well as by the values, beliefs and practices shaping the culture of the school organisation in which 
we are integrated.
2. A case study: training school teachers by master programes
Starting from the premise that a reconfiguration of education systems depends on the efficiency of their 
education management, we consider that head teachers should fulfill the necessary conditions for their being 
introduced on the List of Qualifications and Occupations in Romania (COR). The present paper will enlarge on 
the application of the M.O. no. 4430/29.06.2009 regarding the use of the National Framework of Higher 
Education Qualifications (Cadrul1DĠLRQDODO&DOLILFăULORUGLQÌQYăĠăPkQWXO6XSHULRU- CNCSIS) and the issuing 
of the Higher Education Qualifications National Register (5HJLVWUXOXL1DĠLRQDODO&DOLILFăULORUGLQÌQYăĠăPkQWXO
Superior - RNCIS), document which has set the legal framework concerning the politics, tools and methodology 
for establishing the higher education qualifications and which envisages ensuring a coherent approach to the 
higher education titles and competencies. 
MA studies represent one of the possible means of training head teachers. It is the seventh qualification 
level out of the eight qualifications identified by the European Qualification Framework (EQF). The following 
demonstration is made according to the Methodology for Activating the National Framework Qualifications in 
Higher Education  (Metodologia de UHDOL]DUH D&DGUXOXL1DĠLRQDO DO&DOLILFăULORU GLQ ÌQYăĠăPkQWXO 6XSHULRU) 
and the document (O.M. nr. 4430/29.06.2009 National Qualifications Framework for Higher Education) which 
describes the curriculum by means of  professional and transversal competencies, suggesting the professional 
profile of an MA graduate in the domain of Education Sciences, specialising in Education Management.
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The possible occupations mentioned in the List of Occupations in Romania (COR) for the graduates of 
this MA programe are quite numerous: project manager (COR 213906); high school teacher of pedagogic 
disciplines (COR:2321, 2322); speech therapist (COR 234002); psychopedagogist (COR 244512); research 
assistant in education (COR 235102); school counselor (COR 235201); education expert (COR 235202); school 
inspector (COR 235203); education expert reviewer (COR 235204); mentor (COR 235902); counselor (COR 
235903); career counselor (COR 241208). Given the fact that official documents make no reference to the 
occupation of school manager at present, a series of proposals adapted to school realities should be introduced in 
the List of Occupations in Romania (COR), namely: school manager, education counselor, documenting teacher, 
teacher in children’s clubs, instruction designer, training programes manager.
Possible requirements for accessing the MA Programe in the domain of Education Management are:  
graduation diploma in the domain of Education Sciences or psycho-pedagogic graduate/postgraduate studies 
which imply didactic training.
  Key professional competencies result from analysing the fundamental functions and roles fulfilled by a 
head teacher when organising the activities acrried out in a school:  
  
C1
School 
organisation 
and 
group/students
management 
C2 
Curricula and 
educational 
projects 
management
C3
Planning, 
activating and 
evaluating 
didactic 
activities, 
curricular 
documents and 
the results of 
individual and 
organisational 
learning
C4
Communication, 
relationing and 
development of 
socio-educational 
partnerships 
with members of  
internal and 
external 
educational 
organisations 
C5
Educational 
research and 
results 
implementation 
in professional 
practices 
C6
Career 
management, 
continuous 
development of 
professional and 
personal 
competencies 
and of 
institutional 
performance 
The six key competencies will be further described according to the level of a series of  structural elements 
characteristic to professional competencies, with a view to illustrate the complexity of school managerial activity. 
Such an activity requires specific knowledge and abilities which may be organised at five distinct levels (O.M. nr. 
4430/29.06.2009 National Qualifications Framework for Higher Education): 
1. Being highly specialised in a certain area, thus being well-informed on the theoretical, 
methodological and practical developments, as well as using the language specific to different 
professional areas appropriately;
2. Using specific knowledge for explaining and interpreting new situations in the larger contexts 
associated with the respective domains of activity;
3. The integrated use of the conceptual and methodological aparatus, in case of incomplete 
information, with a means to solve new theoretical and practical problems;
4. Using different evaluation criteria and methods appropriately in order to make valuable statements 
and to lay the basis for constructive decisions;
5. Making professional and/or research projects by innovatively using various quantitative and 
qualitative methods.
C1 – School organisation and group/students management 
C1.1. Using scientific results and recent development trends in the domain of management appropriately; 
integrating educational management concepts, principles, functions and components in professional 
communication at the levels of both the organization and the students/adults group;
C1.2. Analysing, explaining and interpreting the socio-educational context by using the knowlegdge specific to 
school and group/students management;
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C1.3. Adapting and using management-specific theoretical and methodological knowledge for the efficient 
functioning and development of the school and of the group/ students;
C1.4. Selectively applying the evaluation methods specific to the school or group/students management, 
identifying management-related disfunctions in the carrying out of the various educational activities with young 
people/adults and finding the best solution for learning processes efficiciency;
C1.5. Creating new managerial projects for the efficient functioning and development of the school/ 
group/students according to the innovative trends in the field.  
C2  - Curricula and educational projects management
C2.1. Integrating new management-related theoretical and methodologic trends in elaborating and activating 
curricula and educational projects;
C2.2. Interpreting and explaining the various educational contexts by using the knowledge related to curricula 
and educational projects management;
C2.3. Integratively applying the management-related knowledge with a view to efficiently carry out curricula and 
educational projects; using specific theories, methods and techniques in new educational contexts;
C2.4. Using advanced evaluation methods with a view to estimate and calculate the human resources-
information- finances flow required for both the procedures and the plan monitoring the various activities, and 
efficiently organising the human resources and the time available for the curricula or for the educational project;
C2.5. Elaborating new curricula and educational projects by additionally using specific methodologies. 
C3 – Planning, activating and evaluating didactic activity, curricular documents, and the results 
of individual and organisational learning
C3.1. Using recent developments and advanced knowledge regarding individual and organisational education for 
planning, activating and evaluating didactic activity;
C3.2. Correlating and interpreting theories and models of individual and organisational education, curricular 
planning and evaluation forms for the educational situations specific to the disciplines found in the domain of 
Education Sciences;
C3.3. Organising and efficiently using educational resources in planning, organising, monitoring and evaluating 
instructive-educational activities;
C3.4. Critically and constructively evaluating curricular documents, learning materials and scientific papers 
correlated with the disciplines specific to the domain of Education Sciences, as well as making valuable 
statements with a view to support the decisions regarding their selection/use;
C3.5. Elaborating curricular documents and planning the instructive-educational process for the pedagogical 
disciplines.
C4 - Communication, relationing and development of socio-educational partnerships with 
members of  internal and external educational organisations
C4.1. Appropriately approaching the aspects regarding education-related communication, relationing,
cooperation and partnerships, i.e. concepts, principles, theories, models and techniques;
C4.2. Interpreting and explaining various educational situations and contexts by using the communicative and 
interactional paradigms;
C4.3. Applying the theory and methodology specific to communication, relationing and cooperation with various 
educational partners;
C4.4. Appropriately using the various forms of feed back in communication, relationing and internal/ external 
cooperation; objectively and constructively evaluating the quality of educational offer and school environment;
C4.5. Establishing projects for educational and social partnerships by using appropriate communication, 
relationing and cooperation methods.
C5 - Educational research and results implementation in professional practices 
C5.1. Identifying, analysing and appropriately using the theories, models, stages, methods, techniques and 
instruments  specific to educational research;
C5.2. Appropriately using the theories and methodology specific to scientific research when investigating, 
analysing and interpreting the educational contexts and the socio-economic and cultural conditioning factors;
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C5.3. Integratively applying the theory and methodology specific to pedagogical research for identifying 
educational problems, as well as for covering the fundamental stages of a scientific investigation and for finding 
activity-optimising solutions;
C5.4. Adapting to the standards of scientific research and appropriately using evaluation methods for assessing 
the quality of  educational investigations and the possibility of applying the results obtained in the instructive-
educational practice;
C5.5. Making the project of a scientific research by complementarily using the qualitative, quantitative, 
observational and experimental methods and techniques specific to pedagogical research.
C6  - Career management, continuous development of professional and personal competencies 
and of institutional performance 
C6.1. Identifying and adapting the roles, functions, responsibilities and characteristics of the professional 
development process to personal and institutional levels;
C6.2. Using the advanced knowledge in the field of personal and institutional development in the analysis and 
interpretation of specific educational situations;
C6.3. Applying principles and methodologies specific to personal and individual development for increasing 
personal and group performance, if the two perspectives are accepted and optimally combined;
C6.4. Appropriately using the methods and criteria specific to institutional evaluation and self-evaluation and to 
the analysis of the feedback for the identification of possible disfunctions and for the assessment of the stage and 
potential of personal and institutional development;
C6.5. Elaborating personal and institutional development projects by using specific principles and methods with a 
view to effiecientize the two processes.
Describing key competencies implies specifying minimal performance standards:
¾ Presenting the specific documentation for a complex managerial plan concerning the development and 
efficient functioning of the school or group/ students;
¾ Elaborating and implementing a curricula or an educational project with a view to enlarge curricular 
offer or to obtain external financing;
¾ Presenting a personal portofolio – curricular documents, projects, lesson plans, evaluation tests, work 
sheets, thematic packages, school-decided curriculum, ppt presentations, educational softwares – for the 
disciplines in the field of education sciences; 
¾ Making a new specific curricular offer or a school-community collaboration managerial programe by 
means of an educational partnership;
¾ Making an obsevation-based educational research for optimising the instructive–educational activities 
with students/adults and for applying the results by presenting a scientific (dissertation) paper;
¾ Elaborating and presenting a project for medium- and long term- integrated institutional and individual 
development  in keeping with specific professional standards.  
The present qualifying description can only be complete by ilustrating transversal competencies which 
envisage three main aspects, namely, 1) carrying out complex professional tasks in conditions of autonomy or 
professional independence, 2) assuming leading roles/positions for organising the activity of professional groups 
or institutions and 3) self-controlling the learning process, assuming training needs, reflexively analysing the 
personal professional activity.
CT1 – Adopting a responsible didactic and scientific attitude when approaching highly problematic 
situations with a view to efficiently solve them in keeping with professional principles and norms;
CT2 – Efficiently applying leading, communication and relationship principles and techniques at 
organisational or professional group level when specific roles are assumed at different hierarchical 
levels.
CT3 – Self-evaluating the need for professional training, developing and adapting professional 
competencies to the requirements and dynamics of the professional and social contexts. 
Minimal performance standards for evaluating transversal competences:
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¾ Elaborating a case study with the view to solve possible problematic situations in conditions of 
autonomy and professional independence and in keeping with the professional principles and norms;
¾ Taking part in the team elaboration of a curricula or of an educational project as a means of proving 
managerial and leadership qualities, interpersonal communication ability and the capacity to assume 
specific roles;
¾ Identifying the needs for professional training and making a personal development plan in this respect 
by efficiently using information resources and continuing professional training opportunities.
4. Conclusions and perspectives
New reforms have a solid basis and that is why school development should rather be regarded from the 
perspective of educational structures improvement and optimisation in time and of specific values promotion. 
School development is a pedagogical trend which aims at explaining why and how paradigms and educational 
practices interact (see Alecu, S.M, 2007). In this respect, studying various models of human resources training 
becomes useful for both the school management and development. Such an analysis helps identifying the key 
concepts of the process and correlating educational changes to the specific research in the field, which has
substantially developed in the last decades. 
Generally speaking, education is highly influenced by the challenges of our contemporary society. This
explains why most recent research papers have drawn our attention to the difficulties that school management 
systems have to cope with when it comes to approaching unpredictable and uncertain phenomena. Reference is 
often made to a management which should use appropriate strategies for handling contradictory and paradoxical 
phenomena traceable in the functioning and development of school organisations. Under the circumstances, 
human resources development is not merely the result of a high quality management, but of a series of factors, 
some of which have an obvious impact. Without ignoring the importance of other factors, the present paper 
illustrated the implementation of new educational policies and of human resources training strategies in the 
framework of the possible qualifications included in our education system. The new theoretic and methodological 
approaches in the field of education management are fully justified in such a context, the beginning of the third 
millennium requiring a reconsideration of the whole institutional existence of school. 
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